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Eighteen months ago, I had the privilege of participating in a workshop led by Luther K. Snow at the Joy of Stewardship Conference in Toronto.   Luther is a community developer who has helped many congregations in the US and Canada to recast their vision by building on their strengths or assets. His book, “The Power of Asset Mapping: How your Congregation can act on its Gifts” captures the essence of his “building on the positive” approach.  When Luther refers to assets and gifts he includes human as well as material resources.  

The asset mapping approach contrasts with the more typical approach of looking at what needs and problems need to be attended to. Addressing needs may be important, but do not necessarily build on a church’s strengths. Consider the old adage: “Is the cup half empty or half full?”  In asset mapping the cup is half full!

At the workshop, we were asked to list our congregation’s assets.  Some of the strengths I listed were: 

· the biblical preaching with relevant illustrations for today, 

· the strong and exuberant singing of hymns, psalms, choruses, and the use of a variety of instruments  

· the informality (sure there are suits but it doesn’t dominate), 

· the location (many homes and high density apartments nearby – outreach opportunities), 

· the coffee break and alpha programs, 

· the gems and cadet programs, 

· the leadership in outreach, 

· our facilities (gym, classrooms), 

· the many young families and a strong family atmosphere.   

When I was through listing and sharing from my list with others, it was energizing.  I got the sense that God is still empowering churches with gifts.  I recognized that congregations are stewards of many gifts in the communities they are located.  A church is a body with many assets as described in the Bible (1Cor. 12:12-31).  Congregations are blessed and enabled with these gifts to be a witness to neighbours, and are encouraged to invite them in to share their gifts too.  When I considered my own congregation, it was clearly evident that God was and is at work among us.  He has provided us with resources.   That is cause for celebration!

It’s when we recognize our gifts and strengths that it enables us to respond to needs in our neighbourhood with a positive attitude.  We recognize that we are already gifted to respond.  It becomes a given – we need only to act and do.   We become a community of love, mobilized to reach out in love to others around us that so desperately need to be loved!  Now that’s good stewardship of heavenly currency: love!  The best asset by far!

Stewardly Tip: List your Assets.  At your next cell group, committee, council or whatever meeting consider doing an asset mapping exercise.  Start by providing a pad of sticky notes.  Each participant considers the church’s assets (full sense), and jots them down in large letters using few words - one asset per sheet.  After some time these sticky notes are posted on a bare wall – each one read out loud as it is posted.  Once posted, the assets are thematically grouped.  Then everyone takes some time to take in and appreciate the big picture.  Maybe someone could lead in prayer, thanking God for how your congregation has been blessed.  Lastly, reflect on where God might be leading your congregation to grow for His Kingdom – share and record these ideas for further work by the leadership.

Readers:  Share your ‘Stewardly Tips’ so that we all can make better use of the resources God has entrusted to us.  Submit your suggestion and your contact information so that we can acknowledge your contribution or ask for more details.

For the ‘internet savvy’: type “Luther K. Snow” into your favourite search engine on the web.
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