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Steward Leadership

Who do you think of when asked to think of a leader?  I am sure that Winston Churchill or John Kennedy or Pope John Paul may come to mind for many of you.  Trudeau is another name that media has been giving attention to lately.  Is media hype following a human tendency to fawn upon our leaders or stars?

But really, what do you consider to be the characteristics of a good leader?  What’s on your list?

My list has God-fearing as the most important characteristic.  I believe that a faith perspective impacts all the others.  

Consider the following characteristics of effective leaders:

· Integrity: “…If anyone sets his or her heart on being an overseer, he desires a noble task.  Now an overseer must be above reproach…”  [1Timothy 3: 1b-2a]

· Respect: a leader can expect respect for his or her position, but more importantly a leader earns respect by wise and good leadership.  

· Responsibility/Caring: a leader knows how to manage his or her own affairs well, has a track record of responsibility and is willing to take it on.  

· Vision: a leader is not content with the ‘status quo.’  

· Striving to add Value to People: leaders do not strive to be a leaders, but rather they strive to add value to people and when they do so, people will let them lead.

· Perseverance – “Stick-to-Itness”:  A leader is a person who does not give up easily and gets tasks to completion.  Mediocrity is not good enough!

· Flexibility/Willingness to Learn/Accept change: A leader asks – “What needs to be done?  What can and should I do to make a difference? “  A leader has a better end in mind and therefore is willing to change and learn.

As I reflect on this list – it sets the bar high.  Who can measure up?  

There are many examples of leaders in the Bible and each has their own leadership style.  I think of Moses, King Saul, David and, of course, Jesus.  

Some leadership styles are necessarily more autocratic e.g., the captain of an airliner while others need to be more consensus building e.g., a designer or strategic planning team leader.  I believe, however, that all leaders will benefit from learning a ‘steward-leader’ posture.  It is a posture that recognizes their accountability for their leadership to God.

Let’s look at the biblical example of Joseph.   If you know the story well enough (Genesis 39-45) you’ll be able to pick out all the characteristics listed above.  

He wasn’t long in Potiphar’s service before Joseph became the most trusted steward of Potiphar’s household.  Joseph earned the respect of his master but also the lustful admiration of Potiphar’s wife.  Joseph’s integrity was challenged when Potiphar’s wife tried to seduce him to lie with her.  Though wrongfully accused and jailed, Joseph soon earned the trust and respect of his jailer and even the respect of his fellow prisoners who shared their stories with him.  Joseph persevered and remained faithful even though he had to wait a long time for vindication.  And when he was Joseph gave God the credit for he knew it was God who had instilled in him a vision of what Pharaoh should do.  Then, when his brothers came on the scene, Joseph carefully tested them.  He could have sought retribution straight out – he did give them a rough time - but instead he wanted to be sure his brothers had learned from their mistakes and set in motion a period of contemplation – knowing that they would need to come back.  Joseph sought to change his brothers for the better – to add value to them through learning and processing what they had done.

Joseph was able to see God’s hand in it all and he was able to forgive.  If anyone would be justified to cry out “Why Lord – Why?” – it would be Joseph!  Yet, he was able to forgive – to change his attitude and follow a God given understanding about what his brothers had done to him.  Joseph was a steward-leader extraordinaire!

A steward leader – is a servant leader - a leader who recognizes God’s supremacy.   A steward is not a master, but has the master’s best interest in mind.  He or she is a responsible servant entrusted with God given responsibility.  Joseph exemplified this.   

Whether you or I have very little or a lot that we are responsible for, we need to recognize that it is not really ours.  It is God’s.  It is He who has entrusted it to us.  As an owner or manager of a business, I am responsible for managing that business well - after all, the livelihood of all my employees as well as my own depend on my stewardship – but ultimately on God’s hand of blessing.  That’s an awesome responsibility.  As a Christian businessman or simply as an ordinary labourer, it’s very comforting to know that my business or my employment is really God’s.  As a leader it is a privilege to lead – yet it is a responsibility that can be burdensome and stressful, especially when I think that I am on my own and that it all depends on me.  Rather, a steward-leader recognizes as Joseph did, that God is really in charge and He cares.   I’m responsible for doing my best – being a faithful steward of all that God entrusts to my care.

Stewardly Tip: Spring Clearout!  As the shorts come out and the winter coats go back into storage – it’s a good time to cull the wardrobe – get rid of the winter wear that didn’t get worn much or doesn’t fit anymore and make a trip to the Thrift Store.   Make room and let someone else benefit from your sharing. 
Readers:  Share your ‘Stewardly Tips’ so that we all can make better use of the resources God has entrusted to us.  Submit your suggestions (by mail to Christian Courier or by email to my address below) and provide your contact information so that we can acknowledge your contribution or ask you for more details. 
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